
COUNCIL WORKSHOP MEETING 
 

A G E N D A 
 

TOWN OF CHINCOTEAGUE 
 

October 20, 2016, 5:00 P.M. –Council Room - Town Hall  
 
 

 

CALL TO ORDER  
 
INVOCATION BY COUNCILMAN ELLIS 
 
PLEDGE OF ALLEGIANCE 
 
AGENDA ADDITIONS/DELETIONS AND ADOPTION: 
 
 
 
1. Review Balance Sheets and Revenue & Expenditure Sheets 

(Updated version to be handed out at the meeting)      
 

2. Scheduling of a Public Hearing to Amend FY’ 17 Budget     (Page 2) 
 

3. Discuss the Custodial Contract Bids       (Page 3) 
 

4. Discuss Fall Paving Project Contract        (Page 4) 
 
5. Council Member Comments 
 
 
 
ADJOURN: 
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MEMORANDUM 

     Town of Chincoteague, Inc.

 
 
Date:  October 18, 2016 
 
To:  Mayor and Council 
 
Via:   Robert Ritter, Town Manager 
 
From:  Karen Hipple, Finance Director 
  
Subject: Scheduling of Public Hearing to Amend FY’17 Budget 
    

   

 
The Budget and Personnel Committee today voted to recommend to the Town Council for an 
amendment to the FY’17 budget.  This amendment will require a public hearing prior to 
adoption in accordance with Code of Virginia 15.2-2507.  The recommendation from the 
Committee is to transfer $90,000.00 from the Town’s Long-Term Savings to fund additional 
EMS part-time personnel from now until Memorial Day 2017 for coverage of Emergency 
Medical Services.  The $90,000 is over 1% of the General Fund Budget for FY’17. 
 
Mayor Leonard, Paramedic Rush and one fire company/ambulance representative will be 
meeting often before December 30,, 2016 to determine EMS staffing needs, equipment and 
funding for FY’18 into the future. 
 
In order to expedite the funding and staffing, it is requested that Council set a date for the 
Public Hearing on November 7, 2016 at 7 pm.  It is requested this date be set at the meeting 
on October 20, 2016.  No formal action/vote is required and there should be no discussion 
until November 7, 2016. 
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MEMORANDUM 

     Town of Chincoteague, Inc.

 
 
Date:  October 18, 2016 
 
To:  Mayor and Council 
 
Via:   Robert Ritter, Town Manager 
 
From:  Harvey Spurlock, Public Works Director  
  
Subject: Custodial Contract 
    

   

The following bid for custodial services was received on September 20, 2016 
 
Bid Item 1 – Bi-weekly cleaning:   

  Alliant Support Services   $ 770.00/month 
 
Bid item 2 - Weekly cleaning: 
 

  Alliant Support Services  $ 196.00/month 
 
Bid Item 3 – Monthly cleaning:    

Alliant Support Services  $ 200.00/month 
 

Bid Item 4 – Semi-annual cleaning   

  Alliant Support Services  $ 585.00/cleaning 
   
Bid Item 5 – Annual cleaning 
 

  Alliant Support Services  $ 214.00/cleaning 
   
Total annual cost  –  $15,298.00 
 
No escalation for option periods 
 
Contract duration is one base year with two one year option periods beginning October 15, 
2016.  
 
I recommend the custodial services contract be awarded to Alliant Support Services 
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MEMORANDUM 

     Town of Chincoteague, Inc.

 
 
 
 
 
Date:  October 18, 2016 
 
To:  Mayor and Council 
 
VIA:   Robert Ritter, Town Manager 
 
From:  Harvey Spurlock, Public Works Director  
  
Subject: Contract 02-PAV-16, Fall 2016 Paving 
    

 

  
The following price was received from Branscome Eastern Shore to prep and apply two 
applications of tar and chip to Woodland and Rosedale Drives 
 
 
Woodland Drive    $27,312.20 
 
Rosedale Drive    $8,815.50 
 
Total      $36,127.20    
 
 
I recommend the contract be awarded to Branscome Eastern Shore.  
 
The work is to be funded by the Virginia Department of Transportation Urban Maintenance 
program. 
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