HARBOR COMMITTEE MEETING
AGENDA

TOWN OF CHINCOTEAGUE

October 8, 2008 - 6:30 P.M. - Council Chambers - Town Hall

CALL TO ORDER

OPEN FORUM / PUBLIC PARTICIPATION

AGENDA ADOPTION:

1. Harbor Masters up-date (Wayne Merritt)
2. VHF Radio Communications in the Harbor Masters Office.
3. Boat Lift Consideration (Mr. Jack Morrison, Gateway Marina, Cambridge MD)

4. Committee member comments
(Note: Roberts Rules do not allow for discussion under comment period)

ADJOURN:
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Harbor Masters Update for the end of September, 2008

1. The following is list of activities that have been going on at the Curtis
Merritt Harbor of Refuge:

A. Subleases have picked up with some commercial fishing boats that
will be staying around for a month or so. We have about fifteen boats
currently with two or three more coming soon.

B. Harbor Master Merritt is still working on getting more information on
the rates of the other harbors.

C.  We currently have six boats in winter storage at this time.

Completed by Mr. Wayne Merritt, Harbor Master



