HARBOR COMMITTEE MEETING
AGENDA

TOWN OF CHINCOTEAGUE

August 13, 2008 - 6:30 P.M. - Council Chambers - Town Hall

CALL TO ORDER

OPEN FORUM / PUBLIC PARTICIPATION

AGENDA ADOPTION:

1. Harbor Masters up-date (Wayne Merritt)
2. Harbor Fee Discussion
3. Progress Report on Breakwater Replacement Project

4. Committee member comments
(Note: Roberts Rules do not allow for discussion under comment period)

ADJOURN:
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HARBOR MASTERS
UPDATE

1.The following list is what’s been going on at the Curtis
Merritt Harbor.
A. The subleases have been dropping off this summer I
think it is due to the price of gas and the fishing reg.
B. They have finished the bathhouse/office building. We
have had a few problems with the locks (timer) it is working
fine now with no complaints.
C. We have received a grant to replace the seawall and
build the bulkhead on the west side of the harbor we are in
the working / planning phase and hopefully we will be able
to start the project this fall.
D. Ihave had a few complaints I will discuss them at the
committee meeting.

Wayne Merritt Harbor Master



