SPECIAL COUNCIL MEETING
AGENDA

TOWN OF CHINCOTEAGUE

June 21, 2012 - 7:00 P.M. - Council Chambers - Town Hall

CALL TO ORDER

INVOCATION BY COUNCILMAN T. HOWARD

PLEDGE OF ALLEGIANCE

AGENDA ADOPTION:

1. Consider Adoption of the Fiscal Year “2013” Budget, Consisting of: (Page 2 of 25)
e Revenues for all Divisions e Trolley Division Expenses
e General Government Fund Expenses e Harbor Division Expenses
e  Water Division Expenses e Harbor, Water, & Gen Gov. Rate Sheets

e Total Main Street Fund Expenses
2. Possibly consider a no Parking Zone on Church Street from Anderton Ave to Main St.  (Page 20 of 25)

3. Possibly Consider allowing Eastern Shore Communication to provide an 8 week Wireless
demonstration project (Ronald Van Geijn) (Page 23 of 25)

4. Mayor & Council Announcements or Comments
(Note: Roberts Rules do not allow for discussion under comment period)

5. Closed Meeting in Accordance with Section 2.2-3711(A) (7) of the code of Virginia.
« Legal Matters (“Probable Litigation™)

ADJOURN:



MEMORANDUM

Town of Chincoteague Inc.

Date: June 12, 2012

To: Mayor Tarr and Town Council Members
From: Robert Ritter, Town Manager

Subject: Fiscal Year 2013 Budget

The budget for FY 2013 has been properly advertised and the mandatory public hearing was
conducted at the June 4, 2012, Council meeting.

Council is respectfully requested to consider making a motion to “adopt the budget
for the fiscal year 2013 including the real estate tax rate of $0.07/100 of assessed value,
tangible property tax rate of $0.85/100, tangible property tax relief of $0.63/100, excise
tax (meals) at 5 %, excise tax (transient occupancy) at 3% until December 31 and at 4%
starting January 1, including the General Government, Harbor, & Water fee schedules
and appropriate the funds for disbursement.”
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FACT SHEET OR HIGHLIGHTS

1. TOTAL BUDGET $6,523,069

2. GENERAL FUND TOTAL BUDGET $4,652,008

3. REAL ESTATE TAX INCREASE OF $0.01/$100 OF ASSESSED VALUE DUE TO LOWER
ASSESSMENTS.

4. TRANSIENT OCCUPANCY TAX WILL INCREASE BY 1%.

5. IT IS ANTICIPATED THAT THE TRANSIENT TAX INCREASE WILL GENERATE
ENOUGH ADDITIONAL REVENUE IN 5 MONTHS TO PLACE REVENUE IN THE
BEACH/RECREATION/TOURISM RESERVE.

6. THE CHINCOTEAGUE RECREATION AND CONVENTION CENTER AUTHORITY WILL
RECEIVE 14% OF TRANSIENT OCCUPANCY TAX. DRAINAGE WILL RECEIVE 5%.

7. STATE MANDATED (UNFUNDED) EMPLOYEES MUST PAY 5% RETIREMENT
EMPLOYERS MUST PROVIDE 5% SALARY INCREASE TO OFFSET.

8. ANY PHASE-IN PLAN WILL COST MORE TO IMPLEMENT,

9. TOWN WILL RECEIVE SAFE ROUTES TO SCHOOLS GRANT. THIS WILL PROVIDE
A BICYCLE PATH FROM THE HIGH SCHOOL TO THE ELEMENTARY SCHOOL WITH
LIGHTING. A SHELTERED BICYCLE RACK WILL BE BUILT AT THE ELEMENTARY
SCHOOL.

10. $10,000 IS INCLUDED FOR THE OCEAN BLVD. TRAIL.

11. $22,000 IS INCLUDED FOR REPAIRS TO MEMORIAL PARK BOAT RAMP FROM

USER FEES.

12. TOWN DECALS REDUCED FROM $33 EACH TO $27.

13. THE BUDGET INCLUDES AN INCREASE IN WATER RATES.

14. THE WATER FUND PROPOSES TO SET ASIDE $75,368 IN THEIR RESERVE.
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TOWN OF CHINCOTEAGUE

FISCAL YEAR 2013 REVENUES

Revenue Name
Fund 10 - General Government
Real Estate Tax Levy
Tangible Property Tax Levy

Delinquent Tax Collection, Int. & Pen.

Meals Tax

Bank Franchise Tax

Sales Tax

Business License

Motor Vehicle License
Utilities Tax

Transient Occupancy Tax
Fines

Interest on Savings

Banner Donations

Cemetery Cleanup Donations
User Fees

Building Permits

Zoning Advertisements
Grants/Litter

Sale of Capital Assets

Health Insurance-Retirees Spouse
VA Fire Programs

Payment in lieu of Taxes - USFWS
Harbor Administration
Rental Income - Trolley
Tower Rent
Communications Tax
Personal Property Relief Act
Mobile Home Sales Tax
Recovered Cost from Water
Public Works Miscellaneous
Miscellaneous Income

Solid Waste Collection Fee
Law Enforcement Funds
Police Miscellaneous

Police Donations

Police Grants

911 Dispatch Revenue

911 Local Tax (Wireless)
VDOT Maintenance Funds
Road Permit Fees

VA Commission for the Arts - Grant
Safe Routes to Schools Grant
Total Fund 10

Number

4001-0100
4001-0125
4001-0130
4001-0500
4001-0600
4010-0100
4010-0200
4010-0300
4010-0500
4010-0600
4015-0100
4020-0100
4041-0100
4041-0150
4041-0200
4041-0500
4041-0600
4045-0100
4049-0100
4051-0200
4051-0300
4061-0100
4061-0105
4061-0106
4061.0107
4071-0100
4071-0200
4071-0300
4101-0200
4201-0100
4303-0100
4303-0400
4401-0100
4401-0125
4401-0150
4401-0160
4401-0200
4401-0300
4501-0100
4501-0101
4545-0140
4701-0400
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FY'13 Budget Revenues
Budgeted

611,090
188,700
35,000
648,900
42,000
110,000
125,000
80,000
140,000
745,936
45,000
30,000
6,000
1,000
25,000
42,420
2,000
2,585
500
7,500
11,910
4,200
7,000
12,000
4,800
212,855
150,250
7,482
78,399
10,000
15,000
293,403
97,587
1,000
20,000
9,000
29,000
30,345
557,906
400
5,000
205,840
4,652,008
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TOWN OF CHINCOTEAGUE
FISCAL YEAR 2013 REVENUES

Fund 20 - Main Street Project

Program Income 4501-0100 $ 3,000
TEA-21 Grant 4501-0115 $ 565,646
Total Fund 20 $ 568,646
Fund 30 - Curtis Merritt Harbor

Interest on Harbor Savings 4031-0100 $ 1,500
Harbor Rent 4031-1000 $ 61,036
Subleases 4031-1002 $ 19,255
Dry/Winter Storage 4031-1003 % 850
Loading Dock 4031-1004 $ 2,520
Fuel Revenue 4031-1058 $ 94,000
Total Fund 30 $ 179,161
Fund 70 - Trolley

Trolley Grants 4501-0100 $ 45,200
Program Income 4501-0110 $ 7,000
Transfer from General Fund 4501-8900 $ 23,200
Total Fund 70 $ 75,400
Fund 80 - Water

Water Rent 4101-0100 $ 1,008,643
Water Adjustments 4101-2200 $ (500)
Waterline Extensions 4131-0100 $ 10,000
Service Connections 4131-0200 $ 10,500
Interest on Water Savings 4131-0300 $ 360
Miscellaneous 4131-0400 $ 500
Availability Fees 4131-0500 $ 18,351
Total Fund 80 $ 1,047,854
TOTAL ALL FUNDS $ 6,523,009

Page 5 of 25



TOWN OF CHINCOTEAGUE
FISCAL YEAR 2013 EXPENSES

Expenditure Name

FUND 10 - General Fund

Fund 10 - General Fund/Department 50 - General Government

Salaries

Mayor

Council

Town Office Staff
Emergency Medical Staff
Overtime

Subtotal

Benefits

Social Security

Hospitalization

Blood Bank

Unemployment - All Employees
Retirement

Life Insurance

Line of Duty Trust

Subtotal

Expenses
Bank Charges

Building Administrator Expense
Cleaning

Planning Commission

Board of Zoning Appeals
Building Permit Surcharge
Board of Building Code Appeal
Emergency Medical Clothing
EMS Cell Allowance

Insurance

Auditing

Donations

Fire Department Donation

Civic Center (TOTAX)
Tourism - $30K Chamber & $30K Civic Center & $7100 Other
ANPDC Membership
Scholarship

Office Supplies/Publications
Office Equipment/Software Maintenance
Postage

Tax Bills & Conversion

Motor Vehicle License

Travel & Training

Mayor's Expense

Council's Expense

Town Manager's Expense
Attorney/Legal Consultants

Drug/Alcohol Testing Page 6 of 25

Number

5010-0101
5010-0102
5010-1001
5010-1002
5010-1003

5020-2001
5020-2101
5020-2102
5020-2103
5020-2201
5020-2202
5030-2300

5030-3100
5030-3101
5030-3102
5030-3103
5030-3104
5030-3105
5030-3106
5030-3107
5030-3108
5030-3401
5030-3501
5030-3601
5030-3602
5030-3701
5030-3705
5030-4030
5030-4301
5030-4401
5030-4402
5030-4403
5030-4404
5030-4501
5030-4801
5030-4901
5030-4902
5030-4903
5030-5101
5030-5201

B PP PP

P PP PP HH
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FY'13 Expenditures

4,800
23,040
418,000
256,000
30,000
731,840

51,000
60,764
100
5,000
80,000
3,500
18,076
218,440

3,000
100
13,325
40

40
1,025
25
2,200
1,500
96,000
22,550
6,600
20,141
104,431
64,890
7,000
1,000
10,250
21,000
10,763
1,750
2,100
3,588
300
500
250
50,600
2,000



TOWN OF CHINCOTEAGUE
FISCAL YEAR 2013 EXPENSES

Christmas Dinner

Dues

VML Conference

Advertising & Website

Building Maintenance

Electricity

Heating Oil

VA Fire Programs/CVFC

EOC Operations/Training

Special Projects

Pony Penning Expense

Deer D-Pop Program

Leonard Asst Fund

Telephone Bills

Health Insurance - Retirees

Transfer to Medicare (Doughnut Hole)
Insurance-Retiree, Spouses & Others
Miscellaneous

Cemetery Cleanup

Va Commission for the Arts

Transfer to Trolley Fund
VOLSAP For Volunteer Firemen
Transfer to Beach/Recreation/Tourism Reserve

Capital Improvements
Office Equipment

Bond - School Board Property
Interest on Bond

Software

Subtotal Fund 10 Dept 50

Subtotal

Subtotal

5030-5501
5030-6101
5030-6102
5030-7101
5030-7301
5030-7401
5030-7402
5030-7601
5030-7602
5030-7701
5030-7702
5030-7703
5030-8001
5030-8202
5030-8401
5030-8403
5030-8402
5030-8501
5030-8600
5030-8700

5030-8900
5030-8912
5030-8913

5090-9709
5090-9740
5090-9741
5090-7960

Fund 10 - General Fund/Department 60 - Public Works Administration

Salaries
Salaries
Overtime

Benefits
Social Security
Hospitalization
Retirement
Life Insurance

Subtotal

Subtotal
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6010-1001
6010-1003

6020-2001
6020-2101
6020-2201
6020-2202
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2,200
4,400
1,000
12,000
6,000
14,863
4,000
11,910
1,500
7,000
6,000
1,000

20,000
20,000
10,000
7,500
5,000
1,500
10,000

23,200
2,640
65,000
683,681

3,000
74,815
8,141
3,561
89,517

1,723,478

105,223
525
105,748

9,329
18,000
14,730

646
42,705



EXxpenses
Office Supplies & Equipment

Street Maintenance
Street Signs / 911
Street Lights
Gasoline/Diesel
Oil/Grease

Tools Shop
Travel/Training
Clothing / Uniforms
Building Maintenance
Equipment Repairs
Safety

Vehicle PMs

Tires

Garage Supplies
Vehicle Repairs
Electricity

LP Gas

Tipping Fees
Sanitation Contract
Miscellaneous

Subtotal Fund 10 Dept 60

TOWN OF CHINCOTEAGUE
FISCAL YEAR 2013 EXPENSES

Subtotal

Fund 10 - General Fund/Department 61 - Mosquito Control

Salaries
Salaries
Overtime

Benefits
Social Security
Hospitalization
Retirement
Life Insurance

EXxpenses
Insurance

Office Supplies

Gasoline

Tools & Small Equipment
Chemicals

Contract Spraying
Travel/Training/Conference
Uniforms

Equipment Repairs/Maintenance
Safety Equipment

Vehicle Maintenance
Sundry

Subtotal

Subtotal

Subtotal
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6030-4401
6030-4501
6030-4502
6030-4503
6030-4701
6030-4703
6030-4704
6030-4801
6030-5202
6030-7301
6030-7302
6030-7303
6030-7304
6030-7305
6030-7306
6030-7307
6030-7401
6030-7402
6030-7501
6030-7501
6030-8501

6110-1001
6110-1003

6120-2001
6120-2101
6120-2201
6120-2202

6130-3401
6130-4401
6130-4701
6130-4704
6130-4705
6130-4706
6130-4801
6130-5202
6130-7302
6130-7303
6130-7304
6130-6101

H O H B PP PP PR DD P B PP PR R
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500
1,050
3,000

22,000
30,252
2,625
2,625
1,250
4,100
1,550
12,800
1,250
1,300
2,100
2,500
8,200
7,380
2,000
1,200
394,294
1,500
503,476

651,929

33,829
10,000
43,829

3,429

3,429

8,100
200
4,200
1,000
45,500
23,700
300
750
1,800
400
1,250
200
87,400



Capital Improvements
Drainage

Subtotal Fund 10 Dept 61

Subtotal

TOWN OF CHINCOTEAGUE
FISCAL YEAR 2013 EXPENSES

6190-9125

Fund 10 - General Fund/Department 63 - Public Works Facilities

Salaries
Salaries
Overtime
Subtotal

Benefits
Social Security
Hospitalization
Retirement
Life Insurance
Subtotal

Expenses
Seasonal Decorations & Banners

Tools

Uniforms

Public Restroom Supplies
Electricity

Sundry

Park & Recreation Expense
Vandalism Repairs

Boat Ramp Expense
Donald J Leonard Park
Island Nature Trail

Island Activity Center
Subtotal

Capital Improvements
Ocean Blvd Trail
Subtotal

Subtotal Fund 10 Dept 63

Fund 10 - General Fund/Department 65 - Public Works Roads

Salaries
Salaries
Overtime

Benefits

Social Security
Hospitalization
Retirement
VSRS/Life Insurance

Subtotal

Subtotal
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6310-1001
6310-1003

6320-2001
6320-2101
6320-2201
6320-2202

6330-4100
6330-4704
6330-5202
6330-6260
6330-7401
6330-8501
6330-8590
6330-8600
6330-8700
6330-8800
6330-8900
6330-8950

6390-9400

6510-1001
6510-1003

6520-2001
6520-2101
6520-2201
6520-2202
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37,300
37,300

171,958

150,000
1,050
151,050

11,476
39,000
18,121

795
69,392

8,000
800
3,075
10,500
3,700
200
12,500
2,000
22,000
500
500
5,000
68,775

10,000
10,000

299,217

108,030
2,000
110,030

8,264
11,340
13,050

573

33,227



TOWN OF CHINCOTEAGUE
FISCAL YEAR 2013 EXPENSES

Expenses
Snow Removal

Pavement Maintenance
Sidewalks
Roadside Services
Drainage Maintenance
Traffic Control Devices
Traffic Control Operations
Electricity
Engineering
Subtotal

Subtotal Fund 10 Dept 65
Fund 10 - General Fund/Department 70 - Police Department

Salaries
Salaries
Overtime
Subtotal

Benefits
Social Security
Hospitalization
Retirement
Life Insurance
Subtotal

Expenses
Gasoline

Travel/Training
Uniform Allowance (Officers)
Uniforms - Town
Office Supplies/Equipment Maintenance
Equipment Repairs & Supplies
Vehicle Maintenance
Drug Enforcement
Academy Dues
Bicycle Patrol
Community/Youth Programs
Grant Funded Expenditures
Ammunition
Cell Phone Allowance
Sundry
Subtotal

Capital Improvements
Patrol Vehicle
Safe Routes to Schools Project

Subtotal
Subtotal Fund 10 Dept 70
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6530-4102
6530-4150
6530-4201
6530-4250
6530-6250
6530-7201
6530-7201
6530-7450
6530-8600

7010-1001
7010-1003

7020-2001
7020-2101
7020-2201
7020-2202

7030-4701
7030-4801
7030-5201
7030-5202
7030-7300
7030-7302
7030-7304
7030-7901
7030-7903
7030-7904
7030-7905
7030-7906
7030-7907
7030-8203
7030-8501

7090-9650
7090-9685

H P PP P BB

o H BH

O PP PP PP RH NP PP & H P PP
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1,000
234,149
40,000
3,000
50,000
20,000
1,500
60,000
5,000
414,649

557,906

493,000
8,500
501,500

38,300
36,000
56,900
2,490
133,690

22,000
7,500
6,000
2,000
7,000
3,500
5,000
5,000
3,800

300

20,000
5,000
2,500
3,600

500

93,700

28,500
205,840
234,340

963,230



TOWN OF CHINCOTEAGUE
FISCAL YEAR 2013 EXPENSES

Fund 10 - General Fund/Department 75 - Emergency Dispatch

Salaries
Salaries
Overtime
Subtotal

Benefits
Social Security
Hospitalization
Retirement
Life Insurance
Subtotal

Expenses
Travel/Training

Uniform Allowance - Dispatchers
Uniforms (Town for Dispatchers)
Office Supplies/Equipment Maintenance
E911 Line Fees
911 Addressing
Sundry
Subtotal

Subtotal Fund 10 Dept 75

Total Fund 10

Fund 20 - Main Street Project

Expenses
Maintenance

Electricity
Subtotal

Capital Improvements
Main Street Project

Subtotal

7510-1001
7510-1003

7520-2001
7520-2101
7520-2201
7520-2202

7530-4801
7530-5201
7530-5202
7530-7300
7530-8202
7530-8203
7530-8501

2030-7101
2030-7401

2090-9711

Total Fund 20

Fund 30 - Curtis Merritt Harbor

Salaries
Salaries
Overtime
Subtotal

Benefits
Social Security
Retirement
Life Insurance
Subtotal
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8010-1001
8010-1003

8030-2001
8020-2201
8030-2202

&+ B P
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© &H
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201,000
2,500
203,500

14,500
18,000
13,500

590
46,590

2,000
1,400
500
24,000
5,600
600
100
34,200

284,290
4,652,008

1,000
2,000
3,000

565,646
565,646

068,646

27,778
200
27,978

2,125
3,356

147
5,628



EXxpenses
Administrative Expense - Town

Operation/Maintenance/Etc.
Driveway Stones

Fuel Purchase

Sundry

Capital Improvements
Electrical Meter Station
Fencing

Fund 70 - Trolley

Salaries
Salaries

Benefits
Social Security

Expenses
Insurance & Bonding

Communication Service
Printing & Reproduction
Advertising & Promotion
Education & Training
Cleaning Supplies

Supplies & Materials (Other)
Memberships and Dues
Travel & Meals

Fuel and Lubricants

Tires & Tubes

Uniforms

Parts

Drug and Alcohol Testing
Equipment Repairs/Maintenance
Rent

Fund 80 - Water

Salaries
Salaries
Overtime
Pump Duty

TOWN OF CHINCOTEAGUE
FISCAL YEAR 2013 EXPENSES

Subtotal

Subtotal

Total Fund 30

Subtotal

Subtotal

Subtotal

Total Fund 70

Subtotal
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8030-3100
8030-7300
8030-7305
8030-7315
8030-8501

8090-9128
8090-9134

3010-0100

3020-2001

3030-3401
3030-4400
3030-4401
3030-4402
3030-4403
3030-4404
3030-4406
3030.4407
3030-4408
3030-4701
3030.4702
3030-4703
3030-4704
3030-5201
3030-7302
3030-8505

6210-1001
6210-1003
6210-1004
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©® P
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7,000
22,821
2,000
84,000
2,000
117,821

21,000
6,734
27,7134

179,161

32,500
32,500

2,450
2,450

4,000
750
2,500
800
650
250
325
125
1,000
9,400
600
500
750
800
6,000
12,000
40,450

75,400

214,647
3,150
14,175
231,972



TOWN OF CHINCOTEAGUE

FISCAL YEAR 2013 EXPENSES

Benefits
Social Security
Hospitalization
Retirement
Life Insurance

Expenses

Office Supplies/Equipment Maintenance

Postage

Gasoline & Diesel

Tools

Chemicals

Travel & Training
Uniforms

Dues/Licenses

Building Maintenance/Rehab
Safety

Vehicle Maintenance

Raw Water Purchase (NASA)
Electricity

LP Gas

Distribution & Repairs
Supply Repairs

Miss Utility

Sundry

Reimbursement to Fund 10
Regulation Compliance
State Groundwater Permits
Transfer to Water Reserve
Engineering

Capital Improvements

Water Main Extensions

Interest on Water Bond Supply Line
Water Bond - Supply Line Main Street
Water Bonds

Interest on Water Bond

Waterline Line Replacement

Pitless Adapter Booster Station

TOTAL ALL FUNDS

Subtotal

Subtotal

Subtotal

Total Fund 80
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6220-2001
6220-2101
6220-2201
6220-2202

6230-4401
6230-4403
6230-4701
6230-4704
6230-4705
6230-4801
6230-5202
6230-6101
6230-7301
6230-7303
6230-7304
6230-7400
6230-7401
6230-7402
6230-8101
6230-8103
6230-8204
6230-8501
6230-8601
6230-8750
6230-8770
6230-8900
6230-9100

6290-9101
6290-9504
6290-9505
6290-9506
6290-9507
6290-9600
6290-9700

©HHBH B P
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17,746
39,917
29,124

578
87,365

2,500
3,500
3,150
1,000
12,600
2,500
2,000
1,200
5,000
500
1,000
500
47,632
525
37,500
16,000
900
200
78,399
3,500
10,000
75,368
500
305,974

10,000
21,730
102,141
179,406
62,266
12,000
35,000
422,543

1,047,854
6,523,069



GENERAL GOVERNMENT FEES

Building and Zoning Permit Fees

Category

Res. New Construction: per sq ft
Res. New Const.: minimum fee
Res. Remodeling & Alterations: per sq ft
Res. Remodeling & Alterations: minimum fee
Comm. New Construction: per sq ft
[plus $5 per plumbing fixture (Chinco)]
Comm. New Constr.: minimum fee
Comm. Remodeling & Alterations: per sq ft
Comm. Remodeling & Alterations: minimum fee
Mobile Homes: per sq ft
Demolition of Structure: Residential
Demolition of Structure: Commercial
Removal/lnstallation fuel tanks:
1000-3000 gallon capacity
Each additional 1000 gallon capacity
Installation of radio or communication tower:
Up to 100 feet
Each additional 100 feet
Each Additional Attachment
Piers or Bulkheads:
Up to 300 linear feet
Each additional 100 linear feet
New Docks: per sq ft
Boat ramps & groins
Swimming Pools:
Above-ground
In-ground
Commercial
Re-roofing (adding 1 layer to existing)
Installing New Sheathing-Residential while re-roofing
Installing New Sheathing-Commercial while re-roofing
Re-siding
Moved Buildings
For other work not listed:
Residential
Commercial
Certificate of Occupancy (except when issued in
conjunction w/a building permit):
No inspection required
Inspection required:
Per sq ft
Minimum fee
Appeals to the Board of Appeals
Administrative Fees:
Lost permit (reissue)
Permit amendment (reissue)
Change of use
Permit 6-month extension (2 ext. maximum)
For beginning constr. prior to obtaining BP:
First offense
Each offense thereafter

Re-inspection fee
State Code Academy Surcharge
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CURRENT
Fy "12"

$0.18
$80.00
$0.13
$60.00
$0.23

$110.00
$0.18
$90.00
$0.18
$30.00
$30.00

$115.00
$25.00

$115.00
$45.00

$90.00
$11.00
$0.18
$115.00

$60.00
$80.00
$80.00
$45.00

$45.00
$80.00

$60.00
$90.00

n/a
$30.00

$0.13
$60.00
$450.00

$30.00
$30.00
$50.00
$30.00

$50.00
$200.00

$40.00
1.75%

DRAFT
FY "13"

$0.18
$80.00
$0.13
$60.00
$0.23

$110.00
$0.18
$90.00
$0.18
$30.00
$30.00

$115.00
$25.00

$115.00
$45.00

$90.00
$11.00
$0.18
$115.00

$60.00
$80.00
$80.00
$45.00

$45.00
$80.00

$60.00
$90.00

n/a
$30.00

$0.13
$60.00
$450.00

$30.00
$30.00
$50.00
$30.00

$50.00
$200.00

$40.00
2.00%



Building and Zoning Permit Fees

GENERAL GOVERNMENT FEES

Category

Refunds: (% of amount paid)
Permit issued, no inspections
Foundation inspection completed

Framing & foundation inspection completed

Subdivision Review Fees (per each submitted plat):

Up to 10 lots:
Base fee
Each lot (in addition to base fee)

Over 10 lots or required new road construction:

Base fee

Each lot (in addition to base fee)
Zoning Fees:

Zoning inspections

Special use permit

Conditional use permit

Conditional use permit for Wind Mills

Variance application

Special use permit & variance application processed

& presented at same time

Appeal decision of Zoning Administrator

Proposed rezoning change
Amendment to the zoning ordinance

Vacating any subdivision plat or any part thereof
Certification of zoning compliance (includes home

occupation)
Site evaluation (subdivision)

Travel Trailer Park Fees:

Up to 25 trailers

26-49 trailers

50 or more trailers

Base fee

Each lot if over 4 lots (plus base fee)
Sign Permit Fees:

Less than or equal to 25 square feet
Each sq ft in excess of 25 sq ft
Mobile Home Park Fees:

4-25 mobile homes

26-40 mobile homes

41 or more mobile homes

Base fee

Each lot if over 4 lots (plus base fee)
Transcript Fees (per page)

Document Fees:

Comprehensive Plan
Zoning Ordinance
Subdivision Ordinance

Complete ordinances, incl zoning & subdivision
Excerpts from Ordinances & Other Town Documents:
per page and/or double sided per page

Maps 36" x 44"

Contractors List (Class A & B)
New Address Fee

New Road Fee (at cost per MSAG)
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CURRENT
Fy "12"

75%
75%
25%

$200.00
$10.00

$500.00
$20.00

$0.00
$450.00
$1,500.00
$450.00
$450.00

$540.00
$450.00
$730.00
$330.00
$250.00

$30.00

$100.00

$500.00
$1,000.00
$2,000.00

$45.00
$1.00

$1,000.00
$2,000.00
$5,000.00

$12.00

$20.00
n/a
n/a
$35.00

$0.10
$55.00
$0.00
$25.00
cost

DRAFT
FY "13"

75%
75%
25%

$200.00
$10.00

$500.00
$20.00

$0.00
$450.00
$1,500.00
$450.00
$450.00

$540.00
$450.00
$730.00
$330.00
$250.00

$30.00

$100.00

$500.00
$1,000.00
$2,000.00

$45.00
$1.00

$1,000.00
$2,000.00
$5,000.00

$12.00

$20.00
n/a
n/a
$35.00

$0.10
$55.00
$0.00
$25.00
cost



GENERAL GOVERNMENT FEES

Building and Zoning Permit Fees

Category
Elevators/Escalators/Lifts
Mobile Offices/Pre-manufactured Units
Tent/Air Support Structures (over 900 sq ft)
Carport or Garage: per sq ft
Accessory building/structure (<150 sq ft)
Deck: per sq ft
Fence (> 8 linear ft. Total)
Fireplace
Foundation

General Government Taxes and Fees
Real Estate Tax ($__ /100 of assessed value)
Tangible Property Tax ( $/100)
Tangible Property Tax Relief (percent)
Excise Tax; Meals (percent)
Excise Tax; Transient Occupancy (percent) New Rate Starts Jan 1, 2013
Chincoteague Recreation and Convention Center % of Trans Occupancy
Vehicle Decals (annual)
Road Sudivision Review Fee
Side Walk Administrative Fee Maximum of $200 or 25%
Solid Waste Collection Fee (Residential per week)
Solid Waste Collection Fee (Commercial/Business per week)
Drainage Administrative Fee Maximum of $200 or 25%
Robert Reed Park, Fishing Vessels (per Day mon - fri)
Robert Reed Park, Fishing Vessels (per Day sat & sun)
Robert Reed Park, Recreationals Vessels ($ per ft. per Day)
Business License Minimum/Maximum
Retail, Repair, Personal, Business, Construction ($0.13/$100)
Wholesale ($0.05/$100)
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$60.00
$60.00
$80.00

$0.18
$45.00

$0.18
$45.00

$0.00
$60.00

$0.06
$0.85
63%
5%
3%
17%
$33.00
$250.00
25%
$1.50
$1.50
25%
$15.00
$30.00
$1.00
$50/$500
$0.13
$0.05

DRAFT

FY "13"
$60.00
$60.00
$80.00
$0.18
$45.00
$0.18
$45.00
$0.00
$60.00

$0.07
$0.85
63%

5%

4%

14%
$27.00
$250.00
25%
$1.50
$1.50
25%
$15.00
$30.00
$1.00
$50/$500
$0.13
$0.05



FISCAL YEAR 2013

Rate Schedule
Curtis Merritt Harbor

(July 1, 2012 - May 31, 2013)

25 ft Slip $385.00
30 ft Slip $434.00
40 ft Slip $653.00
50 ft Slip $950.00
Slip at head of Collector Pier $1045.00

Loading Dock fees are $7.00 per day after 4 hours for commercial vessels
and $10.00 a day for recreational vessels with a $25.00 minimum.

Daily permit rate for Commercial Vessels: $4.50 per day or any portion of
a day.

Daily permit rate for recreational vessels:  $10.00 per day or any portion of
a Day with a $25.00 minimum or $50.00 a Week (7 days) or $200.00 a
Month (30 days) any size slip.

Nets or other items left on dockside for storage over 3 days will be charged a
$10.00 fee per day.

Boat repair area for with a Harbor permit is $10.00 per day after 7 days per
season haul out.

For Non Harbor resident there will be $10.00 a day charge after the first 8
hours.

Fees or Penalties for leaving the work area not cleaned $50.00 one time
penalty per haul out. If payment is not received all Harbor and Town
Property privileges will be prohibited.

Trailer parking with Harbormasters permission, short term (less than Two
weeks) $5.00 per day. Trailer must have a tag and a user fee sticker.

D.W.MERRITT HARBORMASTER
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WATER RATES, CHARGES AND BILLING FOR FY 13

A minimum rate applies to all accounts after the minimum allowed usage and an additional dollar amount is
applied per 1000 gallons. The following table applies to 5/8 and 3/4 residential, commercial and other size
water meter connections, subject to a review by council for a 3% increase each year.

Meter Size (inches) Minimum Bill Allowed Usage Per 1,000 gallons Over
(Quarter) (gallons) Allowance
5/8 & 3/4 $29 residential 6,000 $4.36
$47 commercial 6,000 $5.16
1 $115 15,000 $5.16
15 $228 30,000 $5.16
$365 48,000 $5.16
$727 96,000 $5.16
$1,135 150,000 $5.16
6* $2,272 300,000 $5.16
8 $3,634 480,000 $5.16

*QOne meter currently in the system is to be charged $6.52 per 1000 gallons over the allowed usage.
Connection Fees

New connections to the water system shall be charged at the rate below plus all additional related costs
incurred by the town:

$670 for a 5/8" or 3/4" Meter connecting pipe

$1,176 for a 1" connecting pipe

$1,570 for a 2" connecting pipe
Availability Fee Schedule

Meter Size (inches) Availability Fee

5/8 & 3/4 $3,708
1 $9,270

1.5 $18,540

2 $29,664

3 $59,328

4 $92,700

6 $185,400

8 $296,640

Condominiums are charged an availability fee of $3,819 per living unit but supplied by a master meter
with the minimum billing based on the size of the meter.

Billing and other charges

¢ No service shall be reconnected without payment of all delinquent charges plus a reconnecting charge
of $50.00.
e Any person having service disconnected by the Town for purposes other than plumbing repairs, shall be
charged a fee of $75.00.
e A change of ownership fee of $50.00
¢ An administrative fee will be applied to all Water main extensions, by the Town for a maximum of $200 or 25%
Water bill adjustments
If, after checking or testing the meter, the reading is found to be correct, the account will be charged $50.00. If the
meter or reading is found to be faulty or incorrect, the water bill will be adjusted accordingly.
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GENERAL GOVERNMENT

BUSINESS LICENSE RATES - FY "13"

Code
1
11
12
2
3
31
32
33
34
35
36
37
38
39
4
41
42
43
44
45
46
47

©O© 0 N o Ol

(Rate per $100 of gross receipts)
At a $ 500 Maximum & $50 Minimum

"Since 2010 "

Business Type
Retail Merchant
Restaurant
Amusements
Professional
Repair, Personal, Business
Tourist Home
Motel
Bed & Breakfast
Campground
Property Rental Agency
Charter Boats
Cottages/Cabins
Trucking/Hauling
Lawn Care
Contract Construction
Home Improvement
Construction Class C
Construction Class B
Construction Class A
Plumbers
Electricians
HVAC (Heating/Air Cond.)
No Charge
Peddler/Perishable*
Franchise (Utility)*+
Vending Machines
Wholesale
Pawnbroker

* Billposters

* Carnival/Circus

* Bus & Freight Terminal
* Savings Institution; Credit Union
* Going out of Business Sale

Itinerant VVendor

* Retail Peddler on Foot
* Retail Peddler Other than on Foot
* Wholesale Peddler
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Rate
0.13
0.13
0.13
0.13
0.13
0.13
0.13
0.13
0.13
0.13
0.13
0.13
0.13
0.13
0.13
0.13
0.13
0.13
0.13
0.13
0.13
0.13
0
$75 per vehicle
1/2 of 1% of gross rec
$200 + .13
0.05
$100 + .13
$500
$500
$85
$50
$50
$500
$225
$500
$100 per vehicle

* Does not follow the "per $100 of gross receipts" format
+ Cable Franchise rate is 2% of gross receipts.



TOWN OF CHINCOTEAGUE, INC.

MEMORANDUM

To: Mayor and Council

Cc: Robert Ritter, Jr., Town Manager M
From: E. Bryan Rush, EMS Supervisor f/[;

Date: June 12, 2012

Subject: Church Street Parking

I have a severe safety concern with the current parking arrangements on Church Street
from Main Street to Willow Street.

Currently, cars and trucks park on the south side of Church Street in the area of concern.
Although it is usually only four or five cars at one time, except during church functions, it
creates a huge bottleneck of traffic.

With Church Street being a main thoroughfare to access those core streets located
adjacent to Church Street, it is also a primary access to the north Ridge Road area; the
East Side area; Chicken City area; as well as a faster way to bypass Maddox Blvd./Main
Street traffic to access the east end of Maddox Blvd. and Assateague.

Parking on Main Street is now limited due to the beautiful upgrades to the downtown
area. This limited parking could increase the parking on the west end of Church Street,
further causing traffic flow concerns as well as the ability to move large vehicles,
including emergency vehicles through this area. The ever increasing traffic and the
potential for even more are of concern in this area and I would like your’ help to address
this safety issue.

I would ask that parking on Church Street from Main Street to Willow Street be
forbidden. However, taking into account for the area and safety, I would also recommend
that a cross-walk be established near the Opportunity Shop and Christ United Methodist
Church.

Please feel free to contact me through Mr. Ritter with any questions.

6150 COMMUNITY DRIVE, CHINCOTEAGUE ISLAND, VIRGINIA 23336
(757) 336-6519 FAX (757) 336-1965
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CHINCOTEAGUE POLICE DEPARTMENT

Agency

MEMORANDUM

Date: 6/13/2012

To: Mayor Tarr and Town Council
From: Chief E.W. Lewis

Via: Robert Ritter, Town Manager
RE: Vehicle Parking on Church Street

| would like to take this opportunity to pass on my view as the Chief of Police of the
Chincoteague Police Department as it pertains to the parking of motor vehicles on Church
Street, specifically between Main Street and Anderton Avenue.

It is obvious to all the officers of the Department that parking on Church Street has
been a continuous source of congestion and motor vehicle crashes. While most of the
motor vehicle crashes have been minor, there is a potential for more serious damage and/or
injuries.

When one studies the flow of traffic in this area, it becomes clear that Church Street
is one of the most heavily traveled roads in the Town. Due to the amount of traffic volume
and the narrowness of the street, driving becomes very difficult through the area.
Frequently, a driver must wait for oncoming traffic to clear before being able to go around
the parked vehicles. Some drivers attempt to “squeeze” through, hoping not to hit any cars.
Many times, a vehicle’s tires ride up on the sidewalk.

Private citizens have voiced their concerns to me in the past and even several
“sessions” of the Chincoteague High School's Student Government have suggested
something be done to eliminate, or at least reduce, the possibility of an accident and
congestion in this specific area.

| am aware that The Opportunity shop and the Channel Bass Inn have every right to
conduct their daily business like any other group or business does. | feel that both of these
organizations will understand and support any steps the town feels necessary to protect its
citizens and visitors.

6150 COMMUNITY DRIVE « CHINCOTEAGUE ISLAND, VIRGINIA 23336
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To:  Mayor and Town Council Date: 6-18-12

From: Bobby Lappin
Fire Chief
Chincoteague Vol. Fire Co.

Subject: Church Street Parking

The Chincoteague Volunteer Fire Company is requesting that all curbside parking on
Church Street be prohibited. This has been a problem for many years and our department feels
that it needs to be corrected. With the size of our fire departments apparatus and Church Street
being a main artery for our response, we feel now is the time to make the change.

Respectfully Yours,

Bobby Lappin

Fire Chief

Chincoteague Vol. Fire Co.
757-894-3586
Lap2585@hotmail.com

P.0. BOX 691, 4028 MAIN 57. CHINCOTEAGUE, VA. 23336
804+ 336-3138  FAX 804 - 336-1365
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Fastern Shore
communicaions

Proposal for Town of Chincoteague
Wireless Broadband Initiative

Contains confidential and proprietary information.
All rights reserved Eastern Shore Communications, LLC
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Contains confidential and proprietary information.
All rights reserved Eastern Shore Communications, LLC

Goals

Determine the feasibility of utilizing a combination of wired and wireless network infrastructure to
deliver reliable and affordable high-speed internet service to the residents and visitors of the
Chincoteague Virginia.

This proposal outlines the technical details, metrics and success criteria for a combination of wired and
wireless infrastructure to deliver high-speed internet service. The proposed length of the trial is 8 weeks.
The cost of the pilot will be carried by Eastern Shore Communications, LLC. Chincoteague will wherever
possible assist or grant access to the designated areas in this plan. After the pilot is complete the
equipment used can be removed, or with permission from the town left in place in preparation of an
island wide roll out.

Specific goals:

1. Determine the feasibility of high-speed wireless internet service
Determine the exact range when installing the base antennas on a tall structure. (e.g. water
tower, roof top or other available tall structure)

3. Determine the throughput, and sustained bandwidth for a sustained period (up to 8 weeks)
Determine the end-user density per antenna while maintaining stated goals of reliability and
accessibility.

5. Achieve 99% uptime
Achieve 5mb down / 5mb up for the duration of the test per CPE (up to six weeks)

The theoretical range of the point-to-point radio dish is 16.2km (10 1/8 miles).

Strategy

Technology has advanced in recent years to where the delivery of high-speed internet over the air has
become reliable and affordable. Equipment costs have come down to the point where it becomes
feasible for rural Internet Service Providers (ISP’s) to consider it’s usage for a professional network. The
proposed pilot with the town of Chincoteague is designed to validate these assumptions over a period of
no more than eight (8) weeks.

Contains confidential and proprietary information.
All rights reserved Eastern Shore Communications, LLC
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For the pilot we have selected Ubiquiti (ubnt.com) equipment. Ubiquiti comes highly recommended by
the Eastern Shore of Virginia Broadband Authority (ESVBA), who have had numerous reports of
successful deployments in comparable and larger communities.

Participation

For the testing to proceed in a meaningful way, we will solicit participation of up to 10 individuals and
businesses. Ideally the participants have differing internet needs and live at varying distances from the
antenna location, but in a 90 degree arc from the direction each antenna is pointing.

Pilot Design

t.b.d.

Schedule

With permission of the town of Chincoteague, Eastern Shore Communications, LLC will begin promptly
to install the antennas on the water tower and associated links with ESVBA and other equipment to
begin an eight week test once customers have been identified and acquired.

Contains confidential and proprietary information.
All rights reserved Eastern Shore Communications, LLC
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