
 
HARBOR COMMITTEE MEETING 

 
A G E N D A 

 
TOWN OF CHINCOTEAGUE 

 
November 7, 2013 - 5:00 P.M. - Council Chambers - Town Hall

 
 
CALL TO ORDER 
 
OPEN FORUM / PUBLIC PARTICIPATION 
 
AGENDA ADOPTION: 
 
 
1. Harbormasters Update 

A. Summer Activity 
B. Fuel System 
C. Ice Machines 
D. Water Entrance to the Harbor 
E. Update of Cameras  

 
2. Discuss a Sign Permit for the Harbor on the Fence before Mariners Point 
 
3. Discuss Revenue and Expenditures 
 
4. Committee member comments 

    
 
 
ADJOURN:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

TOWN OF CHINCOTEAGUE INC.

Harbor Masters Update 
July 2013 – November 2013 

 
1. The following list of activities explains the activities that have been 

going on at the Curtis Merritt Harbor this past summer season.  
                                                 

A. We had an average summer not real busy compared to the last few 
years.                                                                         

B.  We have had a few problems at the fuel pumps but everything is 
going good at this time. Fuel sales are increasing every year.  We 
are having another Company looking at our problems (software 
communications etc.) I will explain.                                                                            

C. The Ice machine is on board and working well she has had a few 
problems but now she has local support and everything seems ok.                             

D.  The entrance to the harbor is holding at about 4ft. at low tide.( 
Depending who you talk to)  The contractor that dredged for 
NASA will be in the area this winter so maybe it will take care of 
the entrance. I will explain.                                                                                          

E.  We updated the camera system this summer the system was 
knocked out by lighting and the three cameras was destroyed ,we 
replaced (Two) of the cameras and they work very well we can 
cover all of the harbor and it is HD .    

F. Questions for Harbormaster  
 
November 1, 2013 
 
                                                      

Wayne Merritt    Harbor Master 
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