
COUNCIL WORKSHOP MEETING 
 

A G E N D A 
 

TOWN OF CHINCOTEAGUE 
 

May 19, 2011, 5:00 P.M. - Council Chambers - Town Hall  
 
 

 

CALL TO ORDER  
 
INVOCATION BY COUNCILMAN T. HOWARD 
 
PLEDGE OF ALLEGIANCE 
 
AGENDA ADDITIONS/DELETIONS AND ADOPTION: 
 
 
 

1. Presentation/Discussion – Draft Hazard Mitigation Plan/ Management 
 
2. Discuss Establishing a Committee to look into Issues for Public Wastewater 

 
3. Discuss the State of Virginia, Line of Duty Act 

 
4. Discuss Cemetery Grass Cutting 

 
5. Discuss a Letter to VDOT for the Town to Maintain the Landscape Easement of the New Bridge 

 
6. Council Member Comments 

 
 
 
ADJOURN: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

STAFF REPORT 
 

 
To:  Robert Ritter, Town Manager 
 
From:  William Neville, Director of Planning 

 
Date:  May 16, 2011 
 
Subject: Hazard Mitigation Plan 

 
 
 Town Council to review proposed update to the Hazard Mitigation Plan (HMP) 
 Consider proposed project list  
 Consider new concepts and recommendations 
 Schedule public hearing for draft HMP Update – June 6th or August 1st 

 
 
Hazard Mitigation is defined as any sustained action taken to reduce or eliminate 
long-term risk to human life or property from hazards. 
 
The United States Congress passed, in October 2000, an amendment to the Stafford Act 
called the Disaster Mitigation Act of 2000. This act seeks to protect lives and property and 
to reduce disaster assistance costs by mitigation or sustained actions to reduce long-term 
risk.  FEMA has since written regulations based on this act to establish the Pre-Disaster 
Mitigation Grant Program (PDM) and new requirements for the post-disaster Hazard 
Mitigation Grant Program (HMGP).  
 
Local governments are required to complete a Hazard Mitigation Plan to continue to receive 
certain types of disaster assistance. Specifically, the Act requires that the plan demonstrate 
“a jurisdiction’s commitment to reduce risk from natural hazards, serving as a guide for 
decision makers as they commit resources to reducing the effects of natural hazards.” The 
final plan must be adopted by the jurisdiction and then approved by the Federal Emergency 
Management Agency (FEMA). 
 
In 2003, the Virginia Department of Emergency Management asked the counties of the 
Eastern Shore and the Accomack-Northampton Planning District Commission (PDC) to 
undertake this work and directed the PDC to apply for a Pre-disaster mitigation grant to 
finance the planning process.  The resulting regional Eastern Shore of Virginia Hazard 



Mitigation Plan was reviewed by FEMA, and the sections pertaining to the Town of 
Chincoteague were approved and adopted by the Town Council on September 5, 2006. 
 
An update is required by the 5th year anniversary of the adoption of the Plan (September 5, 
2011) that allows the community the opportunity, through advertised public hearings, to 
comment on plan revisions prior to the Town Council approving them.  Eastern Shore 
localities are currently working with Curtis Smith of the A-NPDC to complete the Hazard 
Mitigation Plan update.   
 

 
New Concepts and Recommendations 
Although the current HMP is thorough in its evaluation of past natural hazard events, 
there are specific areas of vulnerability that should be incorporated in the update to assist 
in grant applications or other objectives. 

 Barrier Island Protection Measures 
 Commercial Main Street Building Flood Protection 
 Critical Infrastructure 
 Shallow Coastal Flooding/Drainage Improvements 
 Storm Surge and Peak High Tide Events 

 

Proposed Mitigation Projects 
The project list that was adopted in 2006 has been generally completed.  New projects 
must be listed in the approved HMP before they may be eligible for grant application.  
Several new project ideas have been proposed for consideration: 

• Phase 2 Stormwater Study design for Fowling Gut  
• Widen the Route 175 Causeway (shoulders, emergency lane/bike lane, center 

barrier) 
• Develop enforceable standards for fill and drainage  
• GIS mapping project to evaluate incremental flooding issues 
• Study and map critical infrastructure including new FEMA wave analysis 
• Commercial Building flood proofing along Main Street 
• Coordinate studies and maps with Emergency Operations Plan and 

Comprehensive Plan 
 
Potential Grant Applications 
 
Hazard Mitigation Grant Program funding is available under the last winter storm disaster 
declaration.  Applications are due to VDEM and must be completed by June 1st.  
Successful applications must demonstrate a cost/benefit analysis that shows a long term 
reduction in cost to FEMA. 
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