
 
RECREATION & COMMUNITY  
ENHANCEMENT COMMITTEE 

MEETING 
 

A G E N D A 
 

TOWN OF CHINCOTEAGUE 
 

March 11, 2014 - 5:00 P.M. – Council Chambers - Town Hall 
 

 
CALL TO ORDER 
 
AGENDA ADOPTION: 
 
 

 
 

1. Chincoteague Veterans Memorial Park 
 Discuss Playground Workshop  
 Establish Fundraising Sub-Committee 
 Revision of Park Master Plan 

 
2. Coastal Carousel  

 Information Item 
 

3. Committee Member Comments 
 

 
ADJOURN:  
 
 
 
 
 
 
 
 
Next Meeting –  May 13, 2014 
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STAFF REPORT 
 

 
To:  Recreation and Community Enhancement Committee 
 
Through: Robert G. Ritter, Town Manager 
 
From:  William Neville, Planning Director 
 
Date:  November 12, 2013 (Updated March 11, 2014) 
 
Subject: Chincoteague Veterans Memorial Park Playground  

 
 Identify next steps for Playground Master Plan and Fundraising 

 
 
Committee members heard a request from the community at a previous meeting to repair 
and replace playground equipment at Chincoteague Veterans Memorial Park.  Following 
the recent removal of several damaged play structures and dead trees, several strategies 
should be considered for what improvements can and should be made: 
 

1) Identify age appropriate play structures to replace the existing facilities 
2) Prioritize and establish a schedule to complete the work 
3) Request funding from Town Council through the annual budget process, apply for 

grants, promote sponsorship opportunities, or work with community groups for 
fundraising campaigns 

 
A more comprehensive approach would include:  a subcommittee/citizen working group, 
a community survey, a master plan, major site renovation to elevate play areas above 
flooding, and a landscape plan. 
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Playground Improvement Project 

The Town of Chincoteague values community participation and specifically would like to 
involve the parents of small children in the selection of play structures.  No plan can be 
successful without the benefit of park users to identify needs, desires, and local 
community issues. The following approach is proposed for a Playground Improvement 
Project in 2014.  

Why Master Plan Parks? 
Park master plans provide the public a way to help determine the best uses for a specific 
site and to optimize management of the site's resources. The Recreation and Community 
Enhancement Committee (RCEC) uses public input, combined with analyses of current 
trends and future needs as identified in the Town ‘Park Inventory and Recreational Needs 
Assessment’, to help craft a long-range blueprint for use of a park site. The Needs 
Assessment should be updated for playground improvements to support possible grant 
requests. 

What is a Park Plan? 
A park master plan is a general guide for appropriate park uses and their approximate 
location within a specific park site. The plan serves as a long-range vision (10-20 year 
timeframe) for future development and programming. The plan is conceptual in nature 
and not always intended to address detailed issues related to engineered site design or 
park operations. The plan is just one of many steps in the process that leads to the 
development of a public park. Once a playground improvement plan is developed, the 
master plan for Veterans Memorial Park should be updated. 

The Park Planning Process 
Typically, there are at least three public meetings throughout the planning process to seek 
public involvement. 

1) The first is a public information meeting to introduce the project and existing site 
conditions; explain the planning process; identify community issues and respond 
to preliminary questions.  
 

2) Later, there is a planning workshop where the community is invited to evaluate 
alternative park uses and conceptual designs. After a preferred alternative is 
identified, a draft park master plan is developed and a recommendation is made 
from the RCEC, and  
 

3) A public meeting is held by Town Council to gather further comments.  The draft 
plan may be further refined after each public meeting. Eventually, the Town 
Council is presented with a final plan for adoption. While not all individual 
preferences can be accommodated, the Town Council strives to provide a well 
balanced park system to meet the needs of residents and seasonal visitors.  

Public Input is Essential 
The January 14, 2014 RCEC meeting, along with this staff report, will serve as public 
information.  Comments and suggestions are always welcome and encouraged. Please 
send via e-mail to: wneville@chincoteague-va.gov or by post to: William Neville, 
Director of Planning, Town of Chincoteague, 6150 Community Drive, Chincoteague, VA  
23336 
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Next Steps 
 
An inventory and assessment of the existing play structures has been completed by Town 
Staff on November 18, 2013 (see attached forms).  The general recommendation is to 
continue maintenance of the equipment, replacing broken components, and minimizing 
safety risks from rusted and sharp edges until each structure can be replaced.  The short 
term need for replacement structures are prioritized as follows: 

1) Small multi-function play structure for 3-5 year age group near Picnic Pavilion 
(low fence may be required) 

2) Round geodesic climbing structure for all ages 
3) Large multi-function play structure for all ages 

 
In preparation for the planning workshop, Town Staff prepared a base map to scale, with 
a range of possible play structures to ‘cut and paste’ onto the plan.  A brief user survey 
was prepared to collect ideas and information from members of the community.  
(Feedback from the Workshop is attached).  Site preparation requirements, safety 
zones, and cost estimates will be identified for each of the play structure options so that a 
preliminary budget can be developed as a result of the workshop exercise.   
 
A small workgroup should be established to incorporate the theme of playground 
equipment, and budget into a fundraising strategy.  Funding levels for individual, 
organizational and corporate contributions should be established, along with 
recommendations for Town Budget allocation and/or grant funds that are needed.   
 
The results of the planning workshop and the fundraising workgroup will be presented at 
the regular RCEC meeting on March 11, 2014.  The RCEC may make a final 
recommendation to Town Council as early as the upcoming fiscal year beginning July 1, 
2014. 
 
Action Required 
 

A. Establish the Fundraising Workgroup or Sub-Committee, identify membership, 
responsibilities and target dates for the next several months.   

 
B. RCEC recommendation to Town Council for an amendment of the Park Master 

Plan for Chincoteague Veterans Memorial Park to add a new play structure for the 
5 to 12 age group with a ‘rocket theme’, and approve the repair or replacement of 
existing play structures, subject to available funding.   
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Inventory of Existing Facilities 
Park Area:  9.26 acres   

Memorial Park Drive:  1,030 linear feet/asphalt surface 
54 parking spaces (HC) 
8-12 boat trailer parking spaces 
25’ x 50’ boat launch 
Boardwalk/Fishing Pier:  425 linear feet 
2 Fishing Pier Gazebos 
1 Little League Field – 225’ centerfield 
Skate Park (9.000 square foot asphalt surface, fenced, 
with 7 pieces of equipment) 
Veterans Monument 
Trolley Shelter 
3 Tennis Courts 
1 Multi-use/Basketball Court 
1 Sand Volleyball Court 
1 Large Picnic Pavilion 
2 Small Picnic Pavilions 
1 Restroom Facility with Water Fountain/Soda 
Machines 
 Picnic Tables 
Benches 
Public Water Service 
Septic Service 
Lighting/Electrical (video surveillance) 
Signs 
 

List of Playground Equipment 
Large Swings (6 swings) 
Large Composite Structure 
Multi-Axis Tire Swings (2 swings) 
Geodesic Dome Climber 
Small Composite Structure 
Wooden Ship 
Rock N’ Cross 
Ribbon Climber 
Three-tiered chin up bars 
Supernova 
Sand Digger 

 

Park Master Plan – Base map 

Veterans Memorial Park 
Town of Chincoteague, Inc 

 
September 2012 
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