REGULAR COUNCIL MEETING
AGENDA

TOWN OF CHINCOTEAGUE

April 2, 2012 - 7:00 P.M. - Council Chambers - Town Hall

CALL TO ORDER

INVOCATION BY COUNCILMAN T. HOWARD

PLEDGE OF ALLEGIANCE

OPEN FORUM / PUBLIC PARTICIPATION

STAFF UP-DATE

AGENDA ADDITIONS/DELETIONS AND ADOPTION:

1

Consider Adoption of the Minutes

e Recessed Council Meeting of March 1, 2012 (Page 2 of 61)
e Specia Council Meeting of March 1, 2012 (Page 7 of 61)
¢ Regular Council Meeting of March 5, 2012 (Page 14 of 61)
« Council Workshop Meeting of March 15, 2012 (Page 24 of 61)

Presentation on the Chincoteague Island Arts Organization, Plans for the Island Theater (David Landsberger)
Discuss a Possible Maotion on the Draft Zoning Ordinance (Page 34 of 61)

Cemetery Committee Report of February 28, 2012(vice Mayor Richardson) (Page 40 of 61)
The following may require a motion:

e Possible Motion on a Proclamation Designating April 9 — 14 as cemetery Clean-up Week
Harbor Committee Report of March 1, 2012 (Councilman J. Howard) (Page 43 of 61)

Public Works Committee Report of March 6, 2012 (Mayor Tarr) (Page 45 of 61)
The following may require a motion:

e Possible Motion on the Inclusion of the Storm water Master Plan GIS Inventory (Page 47 of 61)

7. Budget and Personnel Committee Report of March 13, 2012(Councilwoman Conklin) (Page 52 of 61)
8. Pavement Contract Approval for Main Street and the Town Dock & Boat Ramp Area (Page 53 of 61)
9. Recreationa Trails Program Authorizing Resolution for a Potential Grant (Page 59 of 61)
10. Recreation and Community Enhancement Vacancy A ppointment (Page 60 of 61)

11. Mayor & Council Announcements or Comments

12. Closed Meeting in Accordance with Section 2.2-3711(A) (7) of the Code of Virginia

e Probable Litigation

13. Potential Action for Fire Suppression in the Town of Chincoteague

ADJOURN:



